Communication Working Group 

Minutes of June 11, 2007 Meeting

President’s Conference Room

Present: VPA Charles Musana, , IT Gordon Segal, DAP Karen Simion, Instructor Koisimy Rudolph, DCR Joe Saimon, IRPO Jimmy Hicks.  
The Communication Working Group met in the Board Conference Room on June 11, 2007 from 2:00 PM to3:30 PM.   Agenda topics included: 
· Rules of conduct, etiquette and behavior for forums (draft to be provided by Joe Saimon, DCR)

· Methods and strategies to increase use of the college forum (s)

· Whys exercise for recommendation 1 from the President’s retreat

President’s Retreat: Problem Statement 1 “Whys” Exercise

The communications working group first conducted a “Whys” exercise on problem statement 1 from the President’s Retreat 200 (There is insufficient dialogue and information exchange between external stakeholders and the college in regard to economic and social development needs, program development, service delivery and funding for students and the college).  The results of the “Whys” exercise are attached. “Whys” exercises are designed to assist with identification of difference assumptions and perceptions of an issue and help determine root causes that may be affecting multiple problems or symptoms.  
Forum Rules 

DCR Joe Saimon provided a draft “Forum Rules” for the college.  The document was discussed and the attached listing reflects the recommended changes.
Next Meeting

The next communications WG meeting will be on Monday, June 18, 2007 at 2:00 PM in the President’s conference rooms.
Tentative topics of discussion:

· Methods and strategies to increase use of the college forum (s)
· Communications strategy development
· Ways (forms, matrix, tables, etc.) of determining what information is needed, who needs it and who is accountable for its distribution and/or collection
President’s Retreat 2007 Problem Statement 1 WHYS

	Problem Statement 1:

There is insufficient dialogue and information exchange between external stakeholders and the college in regard to economic and social development needs, program development, service delivery and funding for students and the college.  

	Why? It is difficult for people to find time for discussion with external stakeholders.

Why? Just not enough time.

Why? There is no incentive.
	Why? The college (Palikir) is viewed as being isolated.  

Why? Physically, Palikir is isolated. 

Why? The college rarely seeks information from stakeholders.

Why? We do not ask.
	Why? The college views itself as not needing information from outside.

Why? We think we know it all.

Why? We think we are the professionals.

Why? The college has the masters, doctors, etc.   

Why? Wrong attitude. 

	Why? It is not part of the performance evaluation.  

Why? Never considered a priority for the college.

Why? Never considered a problem. 

Why? Never assessed the real needs that were present.  

Why? No institutional assessment plan or communications plan.  
	Why? The college does not see a need to give information to local agencies. 

Why? Occupied with it’s own mission and needs.

Why? Did not see a reason to give information out.  

Why? No impact from not sharing information. 

Why? Only needed to please the BOR and WASC.

Why? College felt it was accountable to BOR & WASC.
	Why? There is a lack of formal mechanisms for discussion and dialogue in the college.

Why? Never considered a part of the organization structure.  

Why? Thought there was good communications (administration) in the college.  

Why? Communication top down to campus director. 

Why? Focus was not on information exchange.

	Why? The college may feel that we are the professionals and we know what to do.  

Why? We have the people with higher degrees.

Why? Qualification for being hired.
	Why? The outside may feel the college are the professionals and are hesitant to voice their concerns.

Why? Feel we do not need help.

Why? The college is staffed by professionals.  

Why? People have higher degrees. 
	Why? There is a lack of formal mechanisms for discussion and dialogue with stakeholders.

Why? Did not see it as a need.

Why? We got what we needed anyway.

Why? There is a lack of a culture of evidence.

	Why? Many agencies are using outside agencies for technical assistance.

Why? The outside agencies meet their expectations better.

Why? The perception is that the quality is better.

Why? The perception is someone outside can do a better job .
	Why? The college does not respond fast enough to the state and nation needs.

Why? Occupied with college concerns.

Why? Do not see stakeholders as college concerns. 

Why? Lack of knowing what the real road to take is. 

Why? Lack of formal structures to respond to external needs. 
	Why? The college communication techniques may not fit the FSM. 

Why? College is more advanced in electronic communications. 

Why? College may to dependent on electronic means of communications. 

Why? Easier.  

	Why? Time involved in contacting stakeholders may be excessive.

Why? Limited use of electronic communication techniques.

Why? No every stakeholder has unlimited access to the internet or a separate email address.  
	Why? Lack of coordination in communications between state and national campuses. 

Why? Structure not set up for effective communications.  

Why? Structure does not support effective two way communications.  
	Why? College does not have a unified agenda (focus).

Why? Campuses have different agendas.

Why? Different campuses serve different communities. (national serves all FSM state campuses are seen as serving their states)

Why? Lack of formal mechanisms for communications and decision making (or lack of sufficient quality in use of existing systems)


Forum Use Guidelines

Accessibility

· Sign up for an account

· Try to avoid signing up for multiple accounts

Usability

· Post similar questions together

· Start a new topic in a different thread

· Try not to post duplicate threads

· Use short, concise thread titles

· Try not to double post

· Do not flood a forum

Objectivity

· Within a discussion, try to stay on topic

· Do not spam

· Do not advertise on forum

Personality

· No offensive, insulting , profane, or vulgar remarks are allowed

· Do not impersonate other users

· Do not break forum rules

· Do not help others break forum rules

· Be supportive of new members of forum

Disciplinary Measures:

Violators of forum rules will be given restricted access over a prescribed period of time to be determined by moderator. Second time violators will receive a two-fold disciplinary action. Third time violation is an automatic expulsion from forum.

